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The Lacrosse Foundation

Trustees' Report

Structure, governance and management

Nature of governing document

The trust was established by a trust deed dated 1st July 2006 as the South of England Lacrosse Educational Trust
and registered as a charity on 16th Janaury 2007. The trust changed its name to The Lacrosse Foundation on 3rd
March 2017.

Trustees are appointed in accordance with the trust deed. The Trustees have control of the Charity and it's funds.
Every trustee must be appointed by a resolution of the trustees passed at a special meeting.

The trustees have assessed the major risks to which the Charity is exposed and are satisfied that procedures are in
place to mitigate the exposure to risks.

Objectives and activities

Objects and aims

The charity objectives are:

(1) to promote community participation in health recreation by providing facilities for particpating lacrosse and
other sports that constitute healthy recreation ("facilities" means land, buildings, equipment and organising sporting
events);

(2) to provide and assist in providing facilities for sport, recreation or other leisure occupation of such persons who
have need for such facilities by reason of their youth, age, infirmity or disablement, poverty or social or economic
circumstance or for the public at large in the interests of social welfare amd with the object of improving their
condition of life;

(3) to advance the education of children and young people; and

(4) to advance any other purpose that is charitable in accordance with the laws of England and Wales in association
with sport.

Public benefit

In setting the objectives of the Charity the trustees have given careful consideration to the Charity Commission's
general guidance on public benefit. The objectives of The Foundation are detailed on page 2 of the report. Details of
the activities that have been undertaken by The Foundation during the year to meet these objectives and provide
public benefit have been set out on page 2 to 4 of the trustee’s report.

Page 2



The Lacrosse Foundation

Trustees' Report

Page 3



The Lacrosse Foundation

Trustees' Report

Grant Criteria and Assessment

For a grant application to be successful, it must first demonstrate that the proposed project will contribute towards
The Lacrosse Foundation’s Mission “to champion the growth and development of lacrosse in Great Britain”. The
other key criteria we assess are whether the project will meet our charitable objectives, the governance arrangements
of the applicant (other than for individual applicants) and the sustainability of the project.

Following receipt of an application, we actively engage with applicants to assist them to develop their project or to
provide additional information to enable their project to meet our funding criteria.

Grants In Numbers

During 2021/22 we received a total of 29 applications, Approved 22 and Declined 2.

Of the 2 applications we declined, one could not demonstrate how it would grow and/or develop lacrosse, whilst the
other sought funding for improvements to a facility that the applicant did not own or have a long-term right to use.

The remaining 5 applications were not progressed when the applicants did not provide additional information
requested.

Fig.1 Applications Received
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Grants Awarded 2021/22

The 2021/22 Approved Grants were:
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The Lacrosse Foundation

Trustees' Report

Financial review
The results for the year are as set out on pages 4 to 7.
During the year the net movement in funds was an increase of £6,513, compared to the prior year movement which
was an increase of £221,374. The prior year’s increase was largely due to the increase in the investment portfolio
valuation of £222,064.

Policy on reserves

The trustees hold cash reserves to meet one year’s projected expenditure. Funds will be invested to generate a
long-term return after expenses in excess of inflation of 4%. This should create income to meet administrative costs
and grant giving whilst maintaining the real value of the assets.

At the year end the charity held total unrestricted reserves of £1,038,968 (2021: £1,032,455) of which all are in free
reserves. This level is sufficient to meet the next year’s projected expenditure.

Plans for future periods

Aims and key objectives for future periods

Lacrosse is facing a number of challenges following the break in play as a result of the pandemic. The Foundation
continues to support re-establishing pre-existing activity as well as new initiatives that grow the game.

The Foundation has achieved much in its first five years but we recognise that the time is right for a review of our
governance and operations in order to continue our role in this changing environment. We shall carry out such a
review.
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The Lacrosse Foundation

Trustees' Report

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources of the charity for that period.

In preparing these financial statements, the trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The annual report was approved by the trustees of the charity on .................... and signed on its behalf by:

.........................................
Mr R Collinge
Trustee
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The Lacrosse Foundation

Statement of Financial Activities for the Year Ended 31 March 2022

Note

Unrestricted
funds

£

Total
2022

£

Total
2021

£

Income and Endowments from:
Donations and legacies 4 381 381 62

Investment income 5 20,959 20,959 19,047

Total Income 21,340 21,340 19,109

Expenditure on:

Charitable activities 6 (51,165) (51,165) (19,800)

Total Expenditure (51,165) (51,165) (19,800)

Net expenditure (29,825) (29,825) (691)

Other gains and losses
Unrealised gains/losses on investment assets 11 36,338 36,338 222,064

Net movement in funds 6,513 6,513 221,373

Reconciliation of funds

Total funds brought forward 1,032,455 1,032,455 811,082

Total funds carried forward 14 1,038,968 1,038,968 1,032,455

All of the charity's activities derive from continuing operations during the above two periods.
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The Lacrosse Foundation

(Registration number: 1117592)
Balance Sheet as at 31 March 2022

Note
2022

£
2021

£

Fixed assets

Investments 11 1,017,462 981,124

Current assets

Debtors 12 595 691

Cash at bank and in hand 21,528 51,715

22,123 52,406

Creditors: Amounts falling due within one year 13 (617) (1,075)

Net current assets 21,506 51,331

Net assets 1,038,968 1,032,455

Funds of the charity:

Unrestricted income funds

Unrestricted funds 1,038,968 1,032,455

Total funds 14 1,038,968 1,032,455

The financial statements on pages 9 to 17 were approved by the trustees, and authorised for issue on ....................
and signed on their behalf by:

.........................................
Mr R Collinge
Trustee
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The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

1 General Information

The charity is a public benefit entity and a registered charity in England and Wales and is unincorporated. The
address of the principal office is Flat 12, Walsingham, St Johns Wood Park, London, NW8 6RG.

2 Statement of Compliance

These financial statements have been prepared in compliance with FRS 102, ‘The Financial Reporting Standard
applicable in the UK and the Republic of Ireland’, the Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (Charities SORP (FRS 102)) and the Charities Act 2011.

3 Accounting policies

Basis of Preparation
The financial statements have been prepared on the historical cost basis, as modified by the revaluation of certain
assets and liabilities and investment properties measured at fair value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of an
appeal and fall into one of two sub-classes: restricted income funds or endowment funds.
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The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

Incoming Resources

All incoming resources are included in the statement of financial activities when entitlement has passed to the
charity; it is probable that the economic benefits associated with the transaction will flow to the charity and the
amount can be reliably measured. The following specific policies are applied to particular categories of income:

• income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt is probable,
and its amount can be measured reliably.

• legacy income is recognised when receipt is probable, and entitlement is established.

• income from donated goods is measured at the fair value of the goods unless this is impractical to measure reliably,
in which case the value is derived from the cost to the donor or the estimated resale value. Donated facilities and
services are recognised in the accounts when received if the value can be reliably measured. No amounts are
included for the contribution of general volunteers.

• income from contracts for the supply of services is recognised with the delivery of the contracted service. This is
classified as unrestricted funds unless there is a contractual requirement for it to be spent on a particular purpose and
returned if unspent, in which case it may be regarded as restricted.

Resources Expanded

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is classified under headings of the statement of financial activities to which it relates:

• expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable trading
activities, and the sale of donated goods.

• expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that further its
charitable aims for the benefit of its beneficiaries, including those support costs and costs relating to the governance
of the charity apportioned to charitable activities.

• other expenditure includes all expenditure that is neither related to raising funds for the charity nor part of its
expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable to a
single activity are allocated directly to that activity. Share costs are apportioned between the activities they
contribute to on a reasonable, justifiable and consistent basis.

Fixed asset investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair value. If fair value
cannot be reliably measured, assets are measured at cost less impairment.

List investments are measured at fair value with changes in fair value being recognised in income or expenditure.
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The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

Trade debtors
Debtors are recognised at the settlement amount, less any provision for non-recoverability. Prepayments are valued
at the amount prepaid.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments
that are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors are normally recognised at their settlement amount.

Financial instruments

Classification

A financial asset or a financial liability is recognised only when the charity becomes a party to the contractual
provisions of the instrument. Basic financial instruments are initially recognised at the amount receivable or payable
including any related transaction costs. Current assets and current liabilities are subsequently measured at the cash or
other consideration expected to be paid or received and not discounted.

Where investments in shares are publicly traded or their value can otherwise be measured reliably, the investment is
subsequently measured at fair value with changes in fair value recognised in income and expenditure. All other such
investments are subsequently measured at cost less impairment.

Recognition and measurement

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence if impairment at the
end of each reporting fate. If there is objective evidence of impairment, an impairment loss is recognised under the
appropriate heading in the statement of financial activities in which the initial gain was recognised.

4 Income from donations and legacies

Unrestricted
funds

General
£

Total
2022

£

Total
2021

£

Donations and legacies;

Donations from individuals 305 305 50

Gift aid reclaimed 76 76 12

381 381 62
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The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

5 Investment income

Unrestricted
funds

General
£

Total
2022

£

Total
2021

£

Interest receivable and similar income;

Interest receivable on bank deposits 4 4 14

Other income from fixed asset investments 20,955 20,955 19,033

20,959 20,959 19,047

6 Expenditure on charitable activities

Unrestricted
funds

Note
General

£

Total
2022

£

Total
2021

£

Lacrosse promotion 49,254 49,254 14,392

Allocated support costs 1,911 1,911 5,408

51,165 51,165 19,800
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The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

7 Analysis of support costs

Support costs allocated to charitable activities

Total
2022

£

Total
2021

£

Communications and IT 675 671

General office 636 525

Governance costs 600 600

Trustee meetings - 3,600

Room hire - 12

1,911 5,408

8 Grant-making

Analysis of grants

2022
£

2021
£

Analysis

Grants to institutions 49,254 14,392

During the year grants were made to 18 (2021:7) institutions.

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

Page 15



The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

10 Taxation

The income and gains of the charity are exempt from taxation to the extent they are applied to its charitable
objectives.

11 Fixed asset investments

Listed
investments

£
Total

£

Cost or Valuation

At 1 April 2021 981,124 981,124

Revaluation 36,338 36,338

At 31 March 2022 1,017,462 1,017,462

Net book value

At 31 March 2022 1,017,462 1,017,462

At 31 March 2021 981,124 981,124

All investments shown above are held at valuation. The basis of fair value is equivalent to the market value per the
investment portfolio.

Investments comprised of:

Equities 74.4%

Property and
alternative assets

15.7%

Bonds 7.6%

Cash and cash
equivalents

2.3%

12 Debtors

2022
£

2021
£

Prepayments 595 691
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The Lacrosse Foundation

Notes to the Financial Statements for the Year Ended 31 March 2022

13 Creditors: amounts falling due within one year

2022
£

2021
£

Accruals 617 1,075

14 Funds

Balance at 1
April 2021

£

Incoming
resources

£

Resources
expended

£

Other
recognised

gains/(losses)
£

Balance at
31 March

2022
£

Unrestricted funds

General 1,032,455 21,340 (51,165) 36,338 1,038,968

Balance at 1
April 2020

£

Incoming
resources

£

Resources
expended

£

Other
recognised

gains/(losses)
£

Balance at
31 March

2021
£

Unrestricted funds

General 811,082 19,047 (19,738) 222,064 1,032,455

Restricted funds - 62 (62) - -

Total funds 811,082 19,109 (19,800) 222,064 1,032,455

15 Analysis of net assets between funds

Unrestricted
funds

General
£

Total funds
£

Fixed asset investments 1,017,462 1,017,462

Current assets 22,123 22,123

Current liabilities (617) (617)

Total net assets 1,038,968 1,038,968

16 Related party transactions

There were no related party transactions in the year.
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